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Dear Fellow Entrepreneur, 
 
Thank you for obtaining our eBook, Florida Overbids. Please note that 
this eBook contains a compilation of general Tax Deed Auction 
procedures and recommendations for Florida Counties. Although 
there are certain suggested tax deed auction procedures by the State 
of Florida, each county operates under their own tax deed auction 
guidelines. Therefore, there is no one set solution that would apply 
to the whole state of Florida. 
 
We have researched a great deal before writing this book or creating 
our website and feel the information we present for each county is 
fresh and up to date as of July 2021.  However, if there are questions 
or doubt about any process we suggest, please feel free to ask us to 
double-check our research or you can contact the Clerk of Court for 
the county in question. Their office handles the Tax Deed Auctions 
and are equipped to give you the most updated information. 
 
Sincerely, 
The Team @ Florida Overbids, Tax Auction Surplus & Surplus Database 
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INTRODUCTION TO TAX DEEDS 
 

What is a Tax Lien vs. Tax Deed? 
Each year, people fall behind on their property taxes. In Florida, 
around June, the county auctions off Tax Liens. These are 
certificates on which people bid on the lowest interest points. The 
person who wins the tax lien auction pays the delinquent property 
tax to the county. The owner of the property still owns the 
property, but now, when/if they pay their delinquent property 
taxes, the Tax Lien Certificate Holder is paid their original 
investment plus the interest (The property owner has redeemed 
their property). The buying of these tax certificates is known as 
Tax Lien Investing. 

If, after 2 years (but before 7 years), the property owner does not 
redeem their property, the Tax Certificate holder can apply for a 
Tax Deed. The property will now be set up for sale at a Tax Deed 
Auction. The starting bid is always at least the amount of the 
delinquent taxes, plus interest, and any fees the county incurred 
setting up the auction. If the property is homestead, half of the 
value of the property is also added to the starting bid (but that 
1/2 amount will still be considered surplus later - more on that 
later) 

The winner of the Tax Deed Auction now owns the property. 
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Here is the Tax Lien and Deed Cycle 
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What if No one bids on the property? 

This question does not really pertain to collecting surplus except 
in that if there are no bids, there is no surplus to collect. However, 
just to let you know what happens, first you need to understand 
that if a property is homestead, then the opening bid will consist 
of what is owed the certificate holder PLUS one-half of the 
assessed amount of the property. 

Therefore: 

If there are NO bids and the property is NOT homestead, the tax 
lien certificate holder gets the property for the amount they 
already paid when they purchased the tax lien certificate in the 
yearly auction. 

If there are NO bids and the property IS homestead, the 
certificate holder has the option to pay the full opening bid 
(which means they have to pay one-half of the property value) OR 
they can decline to pay, and the property then goes to "Lands 
Available"... where anyone can buy the property directly from the 
county. 

 

Certificate Number vs Tax Deed Number 

Throughout these courses, you may see the wording "Certificate 
Number" and "Tax Deed Number". They are two completely 
different things but each county has their choice as to what one is 
provided with the information about the tax deed auctions. For 
example, one county may give you the Cert #, Parcel #, Owners 
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Name, Starting bid... while another county may give you the Tax 
Deed #, Parcel #, Owners Name and Property Address. 

Each year that a Tax Lien Sale happens for a particular property, 
the winning bidder receives a Tax Lien Certificate Number.  
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So, if a property is late on taxes for multiple years, by the time it 
goes to a Tax Deed Auction, there are multiple Certificate 
Numbers. The county assigns a Tax Deed Number (or Case 
Number), to the Tax Deed Sale, but there may be multiple Tax 
Lien Certificates attached. If a county uses the Certificate Number 
in their records, that simply means the person holding THAT 
Certificate is the one who initiated the Tax Deed Application and 
forced the property to go to auction. 

For the purposes of our courses, we always use the wording Tax 
Deed Number to correctly identify each property that is listed to 
go to auction. 

Different Wording, Same Meaning 

Here is a list of the different wording you may see among the 
counties, but they mean the same thing: 

The Owner of the Property going to auction: Owner, Property 
Owner, Deed Holder, Title Holder, Owner of Record 

The Address of the Property being auctioned: Property 
Address, Deed Address, Site Address, Situs 

Tax Deed Number: Deed#, Tax Deed, Case Number, File 
Number, Clerk Number 

The Parcel Number of the Address: Parcel, Property ID, PIN 

The money left over after the auction: Surplus, Excess, Overbid, 
Excess Proceeds, Overage
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Overbid vs. Surplus or Excess Proceeds 
At a Tax Deed Auction, if the high bid is more than the amount 
owed for back taxes, that amount is called an Overbid. This term 
is not necessarily interchangeable with surplus or Excess 
Proceeds. However, you will see counties using one or more of 
those words to describe 'what is left over after the county is paid'. 

The overbid amount does not belong to the county. The county 
takes only the property tax and interest owned and that amount 
is included in the opening bid. Therefore, as long as an auction 
gets a bid, the county is paid and the rest is the Overbid. The 
overbid is owed to Superior Lien Holders and the Previous Owner 
of the property (who owned the property at the time of the tax 
deed sale). 

NEW STATUTE AS OF OCT 1, 2018 

Previously, there was no true set time limit that a lien holder had 
to put in a claim for the surplus. Therefore, if there was a 
mortgage or large liens on a property, previous owners of the 
property had little chance of ever seeing the surplus money 
because superior lien holders take precedence over the property 
owner. NOW, lien holders have a tight, set deadline of 120 days to 
put in their claim or they lose it forever. 

There is one exception to that law: The IRS or other Federal liens. 
They have NO deadline. 

The previous owner is not under this 120 Day deadline. If there 
are no liens or mortgages on a property, the previous owner can 
claim the surplus right away. Note: Even if there are liens, the 
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previous owner does not need to wait until they are paid before 
submitting a claim... submit it right away and then once the liens 
are paid, the county will address your claim. The waiting period 
just means the county will not consider previous owners until the 
lien holders have a chance to put in a claim for the surplus during 
the waiting period.
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SENDING SURPLUS TO THE STATE:  Some counties may have a 
one year waiting period when at that time, they forward all 
unclaimed money to the stat of Florida. Some counties have no 
time limit and keep the money with them for many many years. 
Of course, the person owed the money can always claim it from 
the state later on, but you, as an asset locator, want to get them 
as a client before the money goes to the state because the state 
puts a cap on the percent an asset recovery company can charge 
the client.  

Who are Superior Lien Holders? 
Liens on people and property fall into 2 categories: Superior (or 
Senior) and Junior (although some counties may use different 
wording). Typically, a county will not pay a previous home-owner 
claim for surplus until a Superior Lien holder has been paid. In our 
experience, this is where the counties differ the most.. their 
interpretation of the Florida Statutes regarding disbursement of 
surplus (we discuss the statute in a later chapter) 
 
Here is a list of Superior Lien Holder Types 
 
IRS or Federal Government Liens and City, County, State Liens 
First and most superior are Governmental Liens. City, County, State 
or Federal Liens. These are almost always paid first before anything 
else happens. These would be items such as Past Due Federal Taxes, 
Nuisance Liens, Lot Mowing, Unpaid Water bill, etc. 
 
Mortgages 
A mortgage on the property does NOT follow the new owner (tax 
deed auction winner). The previous owner is the one who borrowed 



 

12 

the money and they are still the ones who owe it. However, the 
bank/lender is allowed to put a claim in on any surplus. Since 
mortgages are typically high $$ and long (many years), most of the 
time, if the property has a mortgage, there used to be little hope 
for the previous owner to claim any surplus.



 

Copyright 2021 FloridaOverbids.com© – All Rights Reserved 

However, NOW with the new Florida Statute, that lender has only 
120 to put in a claim or lose out forever. 
 
If you see a sold property has a high surplus, it is often worth it to 
look into it a bit. You may find three items which give hope of 
claiming the surplus: 
 
The mortgage began decades ago and or the loan amount is small 
enough that is likely almost paid off 
The lender is a person, not a bank and therefore you can assist that 
person in claiming the surplus as the lender/lienholder 
The lender is far to busy with all other types of unclaimed property 
and misses the deadline. 
 
Judgments (against the property or property owner) 
These can be anything from an unpaid credit card debt to someone 
you hit with your car. In other words, if a person or a company 
brought you to court and won a financial judgment, then that is a 
lien against you and your property. 
 
Mechanic/Construction Liens 
This would pertain to work done on your home or property that 
was not paid. A new roof, landscaping, tree removal, a fence, etc. If 
the work is not paid off, the company can put in a lien against your 
property. 
 
Home Owners Associations 
If you do not pay your HOA payments, the Home Owners 
Association can put a lien against your property.
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You may look at that list and think “Oh well they will certainly take 
all of the overbid and nothing is left for the previous owner”. 
Assuming this leads to thousands of missed opportunities. Trust us, 
we see it every single day. There are records of surplus laying 
around that others didn't bother checking. Most counties will put 
the Book and Page number of the liens so you can always look 
them up to see the amounts. Also, most of the time, liens to the 
City or County are small in comparison to the amount of overbid. 
They will take their portion and there is still plenty left over. So do 
not assume just because there are liens, that the record is no good. 
 
What you don’t realize is lienholders miss deadlines or do not know 
about the tax deed auction at all. The way these lien holders are 
notified of the tax deed surplus is via mail. A certified letter is 
mailed to the address the county has on record. It may be incorrect, 
old or they receive so much mail, these notices go…well, unnoticed. 
 
We know this is true because we see the clerk documents, the 
scanned copies of returned envelopes, the surplus balance still 
sitting there a year later. The county has fulfilled their duty of 
mailing the notices, they aren’t going to do any more to find the 
lien holders (or the previous owners). They do what they can and 
what was necessary but beyond that, it is really up to Asset 
Recovery Companies to locate and inform these potential 
benefactors of the surplus. 
 
The same applies to the notice sent to the previous owner. That 
person has moved on from the property after the tax deed sale and 
they never receive the notice. Or, the property address is vacant 
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land they never lived on and a notice mailed to the vacant land 
address is rarely received. 
 
In today’s age, it’s fairly easy to locate people using only public 
records. You don’t need special databases or to be a skip tracing 
pro. Just a computer and common sense.  



 

Copyright 2021 FloridaOverbids.com© – All Rights Reserved 

RESEARCHING TAX DEED AUCTIONS 
For those who deal with locating the overbids and helping rightful 
owners claim the surplus, researching the tax deeds is sometimes 
necessary for the following details: 

• Find the previous Owner 
• Obtain any addresses where surplus notices were mailed 

and/or returned 
• See if any claims we already put in for the surplus 
• Find out if there are liens on the property or a mortgage 
• Other documents filed with the Clerk 

How do you find this information? 

You need to research court records to find the information 
yourself, OR you need an Property Information Report (O&E 
Report) - These reports can cost anywhere from $30-$100 and 
more if you were to Order the Reports to be created. It would be 
extremely financially prohibitive to order reports on every tax 
deed auction that has an overbid. You would go bankrupt after 
one day. 

However, when a county is putting properties up for auction, they 
are legally required to notify EVERYONE who may have an interest 
in the property. This includes the current property owner and ALL 
lien holders who may have a lien on the owner or on the property. 
For them to obtain this information, they hire companies to create 
a report with all the required information. Depending on the 
county, they order a Title Report, Abstract, Property Information 
Report or an Ownership & Encumbrance Report (O&E). 
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Some counties will provide this report online along with all other 
documents pertaining to the tax deed auction as per public 
record laws. As of this date (7/22/2021), we know 41 counties do 
provide them easily and freely online. (In the County Courses, we 
do show you where and how to find them and research what's 
inside).
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As far as the other counties, although you can obtain the reports 
because they ARE public record, you will need to contact the 
county to request them. A few counties charge you for them (like 
$1 each), but most do not. 

PRO TIP: Contact the county to request the Reports BEFORE the 
auction because they will assume you are a potential tax deed 
buyer, wanting the report so you can participate in the auction 
itself and therefore are very happy to give you the report.  If you 
wait until AFTER the auction, they pretty much know you are after 
the surplus and are more likely to charge you for the report, 
which is still okay and you are entitled to the report since it is 
public record, but we just find more resistance such as a clerk 
wanting to know the tax deed # and your name so they can send 
you a pre-filled claim form or they act protective of the previous 
owner, etc.
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THE OVERBIDS 
Where to find the overbids 
Ahhh, the big mystery. Each county has their own way of doing 
things in this area. IF they supply access to their overbids, it could 
be one of many ways: 

• on a webpage as a list 
• on a webpage only available through a search form 
• on a downloadable PDF 
• on a downloadable Excel Spreadsheet 
• on a downloadable Word Document 

Some counties do not supply a thing. You have to track their 
auctions and find out which ones sold for more than the starting 
bid to determine if there is an overbid. 
 
Our biggest pieces of advice in this area IS: DO NOT just accept 
what the county throws up on their website. We have seen many 
instances of “here’s our surplus list” but it’s months or a year old 
and they have had plenty of auctions with overbids since then. 
 
Here is a prime example: Manatee County 
This is a screenshot taken from their unclaimed tax deed surplus 
list as it is on their website today (6/7/2017). It shows their last tax 
deed sale with a surplus was 7/25/16. They are saying they haven’t 
had a tax deed auction since 2016 where the high bid was higher 
than the starting bid and there is a surplus?? Not true! 
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If we go to their Tax Deed Online Auction Site, there have been 
many tax deed sales since that date. 
Here are 3 from April 10, 2017 that have overbids: 

 
We used Manatee’s Tax Deed Research site to pull up information 
about the first one and in the documents, you can see a letter was 
attempted to be mailed to the previous owner but was marked 
“Return to Sender – Unable to Forward”.  
So Ms. Sandra Hernandez, you are missing out on some unclaimed 
tax deed surplus. 
FloridaOverbids.com County Pages contain links to pages you need 
to gather overbid records as well as the Tax Deed Research site, if 
available for that county. We also have videos showing you how 
WE collect the records.

https://www.manatee.realforeclose.com/
https://www.floridaoverbids.com/members/county-information-pages
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County Claim Forms 
Each county has their own claim form that is used for claiming the 
tax deed surplus. Most however, do not put blank ones online for 
ease of use. We went to each county and did one of the following: 

• Downloaded a blank claim form if available 
• Searched clerk documents, found a claim form already filled 

out and submitted by someone, downloaded it, cleaned it up 
to be a blank one 

• Created a basic blank claim form that can be used when all 
else fails 

• Listed the Clerk of Court contact information so a claim form 
can be requested over the phone 

These are all available on FloridaOverbids.com on each of the 
County Pages. 
 

RESEARCHING WHO IS OWED THE OVERBID 
As stated above about the terminology, “Overbid” is the amount 
above the starting bid amount. This does not mean it is the actual 
surplus available to the previous owner of the property.  
First, we want to say that you do not have to limit yourself to 
assisting the previous owner make a claim. There are plenty of 
superior lien holders who lose out on claiming any of the overbid 
because wither they do not know about it (there are a LOT of Tax 
Deed Auctions, every day, in every county) or they put in a claim 
too late. You are free to locate the lien holders and offer assistance 
to them as well. 
The first money that comes out of the overbid is any money due to 
the county and city (Back taxes, City Fees, etc). 

https://www.floridaoverbids.com/members/county-information-pages
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Next, there are other lien holders to consider:  Mortgage Holder, 
IRS, Judgements against the property, Mechanic Liens, Home 
Owners Associations Fees.
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These lien holders typically have 90 days to put a claim in, which is 
why counties will not do a thing with a claim from a previous owner 
until 90 days after the date of the sale. These ‘superior lien holders’ 
are given a chance to get their claim in on time. 
If you are assisting the previous owner, it’s suggested you do not 
wait the 90 days however. Just because the clerk of court will not 
process your claim until after 90 days, does not mean you shouldn’t 
get it filed. 
 
A lot of properties that sell through tax deed auctions are paid off, 
have no mortgage, owe no fees, etc and the overbid is 100% owed 
to the previous owner. 
 
Using the Parcel Number of any Tax Deed Sale will show you who 
the owner was on the date of the sale (before the sale), so it is not 
difficult to find out who they are. 
 
A good rule of thumb to find out who all may have an interest in 
the overbid is to look at the letters the county mailed out to notify 
of the upcoming auction, or the letters mailed out after auction, 
notifying of a surplus. These would be all the people/companies 
who may be able to put in a claim. 
 
On FloridaOverbids.com, most county pages have a link to the Tax 
Deed Research site where you can see documents pertaining to 
each tax deed. 

 

https://www.floridaoverbids.com/members/county-information-pages
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YOU FOUND OVERBIDS… NOW WHAT? 
 
REMINDER: The term Overbid means the amount for which the tax 
deed sold OVER and ABOVE the starting bid. The starting bid is 
determined by the amount in property tax that is owed, plus if the 
property is homesteaded, the 1/2 the amount of the value of the 
property is added to the opening bid. However... if that 1/2 amount 
is added to the opening bid, that does not mean it is not available 
as a surplus after the auction. Therefore, even if you see an opening 
bid of $50,000 and it sells for $51,000, this does not mean there is 
only $1,000 in surplus. Research! The amount owed in property tax 
could be just $5,000 and that would leave a surplus of $46,000. 

 
First, let's have a look at a flowchart of processes after the tax 

deed auctions. 
 

Further explanation can be found below the chart. 
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1. GATHER RECORDS OF OVERBIDS 

This is what our website is all about. HOW and WHERE to find these 
elusive records. Although every county must follow certain laws 
pertaining to their records of overbids, they follow their own 
guidelines and processes. Rarely are two counties the same. Each 
county page on our website contains a video showing you where 
to look and how to gather the overbids for that county. 
 
 
2. RESEARCH O&E AND/OR TITLE REPORT 

Although there is an overbid, you must research to find out if there 
are liens or a mortgage on the property. These have a higher priority 
to claim any surplus over the previous property owner. These 
'Superior Lien Holders' and other interested parties typically have 90 
days to file a claim. The previous owner is not under this 90 Day 
deadline. However, some counties forward the unclaimed tax deed 
surplus to the state. 
Of course, the person owed the money can always claim it from the 
state later on, but you want to get them as a client before the money 
goes to the state. This in one area that can vary greatly from county 
to county. 
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3. CONTACT PERSON OWED SURPLUS 

You found the person, or a close relative. Now what? They need to 
be contacted and your services offered. Every day, people hear 
more and more about scams and phishing… no one will just trust 
you outright. You must build that trust and one of the biggest ways 
is to not charge anything upfront, ever. In order to do that, you 
must either trust them or have a Contingency Agreement between 
you which safeguards all parties. They pay nothing and you receive 
nothing until the claim is complete and they receive the surplus. 

Even when offering a Contingency Agreement, people are still 
suspicious. After all, what would you think if someone contacted 
you and told you there is $30,000 in unclaimed money in your 
name. Well, you’d probably check your states unclaimed property 
website, NOT see your name and assume they are trying to scam 
you. 

The first thing suggested is that you actually be a licensed business, 
private investigator, lawyer or asset recovery specialist. If you are 
none of these and do not plan on it, then you will probably have a 
very difficult time gaining clients. 

Next, if you are truly just starting out, you really should help people 
claim their surplus for free. No money afterwards either. Your 
services in exchange for their feedback and a recommendation. 
They should allow their contact information as well. This goes a 
long way for others to put their trust in you. 
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Have a professional website and social media presence so you can 
highlight your services and provide references, show feedback and 
recommendations. 

In the Resources section, we have a First Contact Letter, 
Contingency Agreement and Limited Power of Attorney Form you 
can download and use. We offer them in PDF and Word format so 
you can edit them as needed.  

 

https://www.floridaoverbids.com/resources/
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4A. ASSIGNMENT OF INTEREST 

The Assignment of Interest Form is used when the person is turning 
over their interest in the surplus to you. Some examples of when 
this may be used are as follows: 

• You, as an Asset Recovery Business, pay them up front, an 
amount smaller than the surplus. They are taken out of the 
equation and you claim the full amount of surplus for 
yourself.  Let’s say there is a $20,000 surplus. You agree that 
in exchange for you giving them $10,000 right now, they sign 
over the full claim to you. You receive and keep the full 
$20,000 ($10,000 profit for you). This, of course, is very risky 
unless there are NO liens or mortgages on the property and 
you are 100% positive the claim will be successful. 

• You come to an agreement with the person that no money is 
exchanged at all until if and when the claim is successful. Let’s 
say there is $20,000 in unclaimed surplus. You agree that in 
exchange for them signing the Assignment of Interest over 
to you, when the claim is successful and you receive the 
$20,000, you will pay them a certain percentage or flat 
amount. 

• For whatever reason, the person has zero interest in the claim 
at all. Maybe it’s a well-off friend or relative, maybe they just 
don’t care. If they have no plans on ever claiming the surplus, 
if they sign the Assignment of Interest over to you, you file 
the claim for yourself. 
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It IS possible the Clerk of Court may require a Power of Attorney 
(POA) as well. As long as the client is signing the Assignment of 
Interest, it can’t hurt to have the Limited POA signed as well. 
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4B. CONTINGENCY AGREEMENT 

This is an Agreement between you and your client so you receive a 
percentage of the surplus as payment only if and when the claim is 
successful. Unlike using an Assignment of Interest, the surplus in 
this scenario is paid to the person, not you. Therefore, this 
Agreement protects you in the event the person receives the 
surplus and does not honor the terms of the agreement. 

 

5B. LIMITED POWER OF ATTORNEY 

This Limited Power of Attorney Form allows you to act on client’s 
behalf as if you are the claimant. This form is one that the client fills 
out (notarized) and you file it with the Clerk of Court along with the 
Surplus Claim Form and any other documents requested. 

This form basically allows the Clerk of Court to treat you as if you 
ARE the person owed the surplus. It allows you to reply, submit 
forms, and any other steps that need to be taken. 

YOU specify the terms on the Power of Attorney Form. You put 
down what you are allowed to do and the client agrees to the terms 
and signs the form. 
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5A & 6B CLAIM FORM TO COUNTY 

Just as each county has their own processes and steps needed for 
claiming tax deed surplus, they also all have their own forms. We 
found blank claim forms for most of the 67 counties. However, for 
the ones we did not, we supply a blank, general claim form for 
download as well as contact information for the Clerk of Court to 
request one of their custom forms. 

Important: Some counties are extremely protective of their Tax 
Deed Surplus. If you call to get a claim form, they will ask if you are 
the claimant, what is the tax deed # or parcel #, etc before they will 
release anything. If, at this point, you already have the claimant as 
a client, you would need to file a Power of Attorney with the Clerk 
of Court so they will release all information and forms to you. 
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LOCATING AND CONTACTING THOSE OWED 
How to find them (using only public records) 
If you are an established Asset Recovery Company, Private 
Investigator or Lawyer, we’re sure you already have your methods 
of skip tracing and databases you use. This section if for someone 
just starting out, who may not have all the tools you do. There is a 
lot of information publicly available and especially in Florida, where 
the state has the most liberal and open public record laws on the 
books. Combined with the flurry of social media, it’s pretty easy to 
find people and/or their relatives. 
Typically, you will have a name of the previous owner and the 
address of the property that was sold at the tax deed auction. 
Before you even begin researching, you can mail an envelope to 
the person’s old address with “Return Service Requested” printed 
1/2 an inch above the delivery address. This will allow you to 
receive their forwarded address if they have one. 
While waiting on that, you can use the following resources to find 
a person: 
 
GOOGLE – It’s your best friend 
http://www.Google.com 
Hopefully, their name is not very common which of course helps. 
You can type the following into Google to see if any newer 
address end up in the results: 
“full name of person” state name (use the quotes) 
Example: “Jean Ellen Spencer” Florida 
If you can get a phone number, copy it down. 
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ADVANCED BACKGROUND CHECKS 
http://www.AdvancedBackgroundChecks.com 
You can search by Name, Address and Phone. This gives you a lot 
of addresses, phone numbers, emails and relatives for the person.

http://www.advancedbackgroundchecks.com/
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SPY DIALER 
http://www.spydialer.com 
You can put in a number and it will give you a name and 
sometimes let you listen to the voicemail. Updated in June to 
include searches on Names, Addresses and Emails. We tested a 
few email searches and it worked. Typed in an email, got the 
correct name. 
 
FLORIDA VOTERS 
http://www.flvoters.com 
Excellent resource for finding people in Florida. Contains all 
registered voters, their address and in a lot of cases, phone 
number and email. People may move from their property sold at 
tax deed auctions, but they likely kept their same phone number 
and email. 
 
FACEBOOK 
http://www.facebook.com 
If you have a phone number, type it into the Facebook Search 
box. If the person used their number on their profile, it will pull up 
their page. 
 
CRAIGSLIST 
http://www.craigslist.com 
If you have a phone number, type it into the Craigslist Search box. 
If the person used their number in an ad on Craigslist, it will pull 
up their ad which may give an email or another way to contact 
them as well. 
 
PUBLIC RECORD SEARCHES 

http://www.spydialer.com/
http://www.flvoters.com/
http://www.facebook.com/
http://www.craigslist.com/
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http://www.blackbookonline.info 
http://www.brbpub.com/free-public-records 

 

FINDING COMPANY OWNERS 
http://www.sunbiz.org

http://www.blackbookonline.info/
http://www.brbpub.com/free-public-records
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When to contact them 
 
The best answer is as soon as possible. Most wait until the county 
has put up a surplus list on their website and at that point, the 
person has long moved away, which not only makes it harder to 
find them, but it’s HIGHLY likely they were already contacted by 
other asset recovery businesses. 
 
You can see the auctions coming up. You can find out who the 
owner is right then. You could contact them right after the auction 
or even before the auction. Yes, they may redeem the property just 
before the auction or it sells for no overbid, but would it even 
matter in that case if they received your letter anyway? 
 
However, keep this in mind. When asset recovery companies 
contact people, they really try not to say what the unclaimed 
money is, where it is, etc. Otherwise, they fear the person would 
just skip them and claim it themselves (although most laymen 
cannot figure out how to do that or even where to go to find out if 
they have an unclaimed surplus).  There has to be a balance of how 
much to tell them up front versus when to tell them the full story. 
Again, it goes towards trust. Are you going to gain a client by being 
secretive in hopes they will go with you before finding out how to 
claim it themselves or are you going to lay it all out and make sure 
they understand YOU will be handling all the paperwork and 
tracking the claim for them for a small percentage of the unclaimed 
money? 
 
That brings us to the fees. Unlike the State of Florida Unclaimed 
Property Division, there is no cap on the percent you can charge 
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for this service. I know some who charge 40% of the unclaimed 
amount and are successful.  So, this is up to you. You are also, of 
course, taking the chance at having the claim denied and you 
receive nothing. It’s imperative this point is stressed to your 
potential clients. They need to understand all the work you put into 
their claim as a leap of faith. They may receive nothing, but they 
did no work. You may receive nothing and already did plenty of 
work.
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Homestead Property and Surplus 
When determining the opening bid, a county takes into account if 
the property is homestead. If it IS, then 1/2 of the Assessed value 
of the property is added to the Opening Bid. That shows BIDDERS 
what they need to start the bidding. However, for the purposes of 
collecting surplus after the auction, that ‘1/2 of the assessed 
value’ also goes to the previous owner/lienholders/mortgage 
company (whoever is claiming the surplus). 

No matter what the starting bid and ending bid is, the county 
only recovers their past due property tax and any fees they 
incurred in order to auction the property. The rest is surplus. 

Example 
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Here is a good rule of thumb to let you know if you should check 
to see if the auction record you are looking at is possibly 
Homestead and you should investigate further. 

If the starting bid is LESS than HALF of the Assessed Value, it is 
definitely NOT Homestead Property. 

If the starting bid is MORE than HALF of the Assessed Value, it 
may be Homestead and you should check. Now it could just be 
that the property owner DOES owe that much in back taxes, but it 
is much more likely that the property IS homestead.
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Other Surplus Lists 
There are a few Surplus List Providers you may have found and 
they are fine but you must research the tax deed and properties 
concerning the surplus. You likely purchased a list of the end 
results of auctions, where they show you records where the 
ending bid was higher than the beginning bid and therefore, 
producing an Overbid. But those records do not show you if there 
are any liens or encumbrances on the property which would take 
precedence over the previous owner in terms of claiming the 
surplus. 

The paragraph above pertains to Florida Counties only. This is a 
Florida Tax Deed Course and other states and counties may have 
different laws and statutes dealing with the surplus from Tax Deed 
Auctions. 

You also may find a "List of Surplus" that the county puts out 
themselves. These are also fine to use as long as you perform the 
research on the liens and if the county is also able to tell you if 
that surplus has been claimed. If you cannot easily find out if a 
claim has been made and paid already you may be wasting your 
time going after it because by the time the county puts a list out, 
the surplus is already well known using our methods of locating 
good records. 

No matter where you find/buy a list, if you need assistance on 
how to 'work it', please post that question on the Q&A 
Page/Lesson of THAT COUNTY COURSE (not here in the General 
Tax Deed Course). We are happy to show you what to do and 
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where to go to research the tax deeds so you can decide if it is 
worth pursuing.
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FREQUENTLY ASKED QUESTIONS 
 

 

We have a complete FAQ section on our other website, 
SurplusDatabase.com 

FAQ – Surplus Database

https://www.surplusdatabase.com/faq/
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HOW FLORIDAOVERBIDS.COM HELPS YOU 
Florida Overbids offers resources and tools for those who assist 
people with claiming and collecting the surplus money from Tax 
Deed Auctions. That’s it. Nothing fancy. 
 
We know what asset recovery companies go through with the 
process of finding and collecting lists of surplus available. Hours 
and days can be spent on simply finding the overbids and this is 
before you even begin looking for the person who is owed the 
surplus. 
Our goal is to greatly lessen the amount of work you have to do 
every month so you can concentrate on what you do best. 
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WHAT – WHERE – DETAILS 
You are shown what Tax Deeds are being auctioned, Where the 
Auction is located (Online or the Physical address) and the website 
where you can research the Tax Deeds (if available) 

 

INFO – SURPLUS – FORMS 
We link to each county website where Tax Deed Auction 
information can be found, the surplus list or website where you 
can get the overbids and a Surplus Claim Form for each county. 

 

RESEARCH 
You will need to research at some point during the process, so we 
proved links to each county’s Clerk of Court, Property Appraiser 
and Property Tax Collector websites. 
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VIDEO TUTORIALS 
We have videos showing how we collect the surplus from each of 
the counties 
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Subscription Benefits on FloridaOverbids.com 

 
 Tax Deed Auction Calendar, updated with new auctions weekly 

 A Page for Every County that includes   

 Tax Deed Previews for upcoming sales 
 Tax Deed Information for each county 
 Website of Auction, if online 
 Physical Location and Map of Auction, if in person 
 Link to County supplied Overbid/Surplus Lists (if applicable) 
 Surplus Claim Forms for each county 
 Link to Tax Deed Research, if supplied by County 
 Direct Link to Property Appraisers Website 
 Direct Link to Tax Collectors Website 
 Direct Link to Clerk of Court Website 
 Video Tutorials (Requests also taken as needed if you need 

more information) 
 A Page for Every County that shows surplus information and 

statistics 

 Forms for you to use when assisting people with their claims 

 Claim Tracking Sheet 
 First Contact Letter Sample 
 Assignment of Interest 
 Contingency Agreement 
 Limited Power of Attorney 
 W-9 (IRS) Form 

https://www.floridaoverbids.com/members/calendar-tax-deed-auctions/
https://www.floridaoverbids.com/members/county-information-pages
https://www.floridaoverbids.com/county-surplus-information-and-statistics/
https://www.floridaoverbids.com/county-surplus-information-and-statistics/
https://www.floridaoverbids.com/resources/forms-2/
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Description of Forms to Use 
In addition to Surplus Claim forms for each county available on our 
website, we have several forms available for you to use in your Surplus 
Recovery Business. Subscribers can download the forms in the 
Resources Area under “Forms” 

 

 

Claim Tracking Sheet 
Once you choose a tax deed surplus record 
to pursue, use a new Claim Tracking Sheet 
for jut that record. Assign an Internal Claim 
Number for your records and for the 
potential client to use when communicating 
with you. 
This sheet tracks all the details from starting 
the sales pitch to closing the claim 
successfully. 

 

First Contact Letters 
We highly suggest you try a variety of first 
contact letters and find out which works 
best for you. We cannot create a specific 
letter with the same wording for everyone 
because we don’t know if you are asking the 
potential client to call you or visit your 
website, etc. 
This First Contact Letter is merely a 
suggestion of words. There is a fine line 
between getting a client to trust you and 
giving away too much information before 
they sign with you. 
We highlighted a few key areas with 
wording that may be good for you to use. 

https://www.floridaoverbids.com/resources/
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Contingency Agreement 
This is the agreement between you and your 
potential client. They are agreeing to pay 
you your percentage of the unclaimed 
money only after you are successful in 
obtaining the funds from the county for 
them. 
 
This document goes a long way in gaining 
the trust of a person as long as they fully 
understand they do not pay a dime to you 
until when and IF they receive their 
unclaimed surplus. 
 
 

 

Limited Power of Attorney 
The Limited Power of Attorney is a 
document signed by your client and you in 
order to submit to the Clerk of Court along 
with the Surplus Claim Form. 
 
The Power of Attorney gives you rights to 
act on behalf of your client in this matter 
only, as if you were the client yourself. 
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Assignment of Interest 
An Assignment of Interest can be used in 
place of the Contingency Agreement and 
Power of Attorney. The client is forfeiting 
their right to claim the surplus to you. There 
are certain reasons this would happen. 
 
1. The client has no interest in claiming the 
surplus money for whatever reasons they 
have but they will allow you to claim and 
keep it all. Or let’s say you know the person, 
they are a friend or relative. They trust you 
to just claim it and do what you will.  
 
2.  You pay the client a portion of the surplus 
money up front and in return, they sign over 
their interest and you claim the full surplus 
for yourself. 
 
 



 

53 

 

W-9 Form (IRS) 
Each county should request a W-9 for any 
surplus claims they pay out. They would 
likely furnish one to you during the process, 
but here is a blank one if needed. 
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STEPS YOU TAKE AS AN ASSET RECOVERY SPECIALIST 
We have a Step by Step tutorial showing you the steps you take when 
performing the actions of an Asset Recovery Specialist for the tax deed surplus in 
Florida. 

https://www.floridaoverbids.com/step-by-step-actions

https://www.floridaoverbids.com/step-by-step-actions
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 WHERE SHOUD I JOIN, WHICH WEBSITE? 

We have 2 websites that give custom, daily surplus lists from the Florida 
Counties 

TaxAuctionSurplus.com and SurplusDatabase.com 

Our 3rd website, FloridaOverbids.com, is the site where we keep forms, videos, 
training and ability to ask questions on each county page where there are links 
to each county’s resources… 
This website is included free with either of the surplus list websites. 

TaxAuctionSurplus.com and SurplusDatabase.com gives you the same surplus 
lists with slight differences (shown below) and SurplusDatabase.com Extended 
Level gives you a website and online database in which to import your records 
and organize the process of the steps you go through when doing asset 
recovery. 

So the first thing is to answer two questions for yourself: 

1. “Do you want a website and/or online database?” 

2. “Do you want us to perform the lien research for liens that may be on the 
records?” 

If the answer to both is NO, then you want TaxAuctionSurplus.com 
If the answer to either is YES, then you want SurplusDatabase.com 

Now once you choose the site you want, here are the list differences: 



 

Copyright 2021 FloridaOverbids.com© – All Rights Reserved 

DIFFERENCES IN THE SURPLUS LISTS 

TaxAuctionSurplus.com:  

BASIC LEVEL: 

• NO surplus record included in price. You purchase what you want, SEPARATELY 
• No Property Reports included 

PRO LEVEL: 

• ALL Surplus Records each day 
• Property Reports for records over 5k included 

FULL DESCRIPTION HERE 
https://www.taxauctionsurplus.com/iump-subscription-plan 

 --------------------------------------------------------------------------------------- 

SurplusDatabase.com: 

BASIC LEVEL:  

• Surplus Lists contain ONLY records with UNDER 5k in Surplus 
• YOU obtain Property Information Reports 
• YOU perform ALL Lien Research 

EXTENDED LEVEL:  

• Surplus Lists contain All Records with over 5k in Surplus 
• WE obtain Property Information Reports 
• YOU perform ALL Lien Research 

PRO LEVEL:  

• Surplus Lists contain All Records with over 5k in Surplus 
• WE obtain Property Information Reports 
• WE perform ALL Lien Research on records over 5k 

FULL DESCRIPTION HERE: 
https://www.surplusdatabase.com/benefits-and-prices/ 

https://www.taxauctionsurplus.com/iump-subscription-plan
https://www.surplusdatabase.com/benefits-and-prices/
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Lastly, there are two other websites we own in which you may have an interest: 

 

Unclaimed Bankruptcy 
https://www.UnclaimedBankruptcy.com 

This website provides information, forms and lists of unclaimed money from 
bankruptcy Cases 

 

Florida Tax Auction 
https://www.FloridaTaxAuction.com 

This website provides lists, maps and information about the properties after 
they are scheduled for a Tax Deed Auction, but before it happens. 

Investors, Realtors and Bord Dogs love this website because the owners of these 
properties are highly motivated to sell before the auction happens. 

https://www.unclaimedbankruptcy.com/
https://www.floridataxauction.com/
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